Scope

7174

Quality Policy

Manufacture of precision sand cast components including associated machining and sub-assemblies
for the automotive, motorsport, aerospace, defense, infrastructure and other industries.

This Integrated Management System (IMS) and all associated documentation apply to Grainger &
Worrall's main site, remote locations and extended manufacturing facilities that influence product
conformity, product safety and customer satisfaction.

Policy

Grainger & Worrall is committed to achieving customer satisfaction through the delivery of conforming
products and services that meet customer, statutory, regulatory and applicable industry requirements.

To achieve this objective, we are committed to the following principles:

Understanding and meeting customer-specific, statutory and regulatory requirements.
Promoting customer focus, product conformity, product safety and on-time delivery throughout
the organisation.

Applying a process-based approach and risk-based thinking to manage our business and
achieve strategic objectives.

Preventing defects, mitigating risks and ensuring the integrity of our products and processes,
including the prevention of counterfeit parts.

Maintaining the highest standards of ethical behaviour, accountability and regulatory
compliance.

Developing and engaging our people to ensure competence, awareness and continual
improvement.

Working collaboratively with suppliers and partners to achieve quality, delivery and business
objectives.

Continually improving the effectiveness of our Integrated Management System through the
establishment and review of measurable objectives and performance indicators.

This policy provides the framework for setting and reviewing objectives and supports compliance with
the requirements of ISO 9001, AS9100 and IATF 16949. It is communicated, understood,
implemented and maintained throughout the organisation.
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